Recap of Accomplishments at National Pawn

OVERALL ORGANIZATIONAL SUCCESS

1. Team Members Development & Leadership

What We Achieved: Over 38 years, we cultivated a team culture focused on
leadership development at all levels, using proven business principles like
Franklin Covey and Freedman Group methodologies.

Lesson Learned: Investing in team development and leadership drives daily
operations and creates a foundation for sustainable growth, making your
business more attractive to potential buyers.

2. Financial Mastery

What We Achieved: We implemented rigorous budgeting and financial
forecasting practices, leading to eight consecutive years of record-breaking
financial success.

Lesson Learned: Strong financial planning and consistent execution are key
to increasing the value of your business demonstrating stability and
profitability to potential buyers.

3. Succession Planning

What We Achieved: We emphasized succession planning, ensuring the
company could thrive beyond the current leadership, which contributed to
achieving the highest per-store average sale value in the industry.

Lesson Learned: Succession planning is crucial for ensuring long-term
profitability and making your business more appealing for acquisition.

4. Recruitment & Retention

What We Achieved: We created a robust recruitment and training program,
resulting in the lowest turnover rate in the industry (29%) and an average
team member tenure of 7.5 years.

Lesson Learned: A stable and well-trained workforce enhances operational
efficiency and adds significant value to your business in the eyes of potential
buyers.



VISION & CULTURE

1. Industry Leadership
*  What We Achieved: We became industry leaders by focusing on improving

financial performance and creating a customer and team-member-centric
culture.

* Lesson Learned: Building a strong brand and culture that resonates with
both customers and team members is essential for long-term success and
maximizing your business's sale value.

2. Accountability & Engagement

*  What We Achieved: We raised personal and organizational accountability,

leading to consistent goal achievement in a positive, energized work
environment.

* Lesson Learned: High levels of accountability and engagement drive

performance and profitability, making your business more attractive to
potential buyers.

3. Accountability & Team Members Behaviors
e What We Achieved: We raised personal and organizational accountability,

achieved overall team members behaviors through the company 8 leadership
qualities (People and Results).

Lesson Learned: High levels of accountability and engagement drive
performance and profitability, making your business more attractive to
potential buyers. Building a strong brand and culture that resonates with
both customers and team members are essential for long-term success and
maximizing your business’s.



KEY ACTIONS

1. Effective Store Management

What We Achieved: We enhanced store management effectiveness through
focused training and structured visits, driving net revenue growth.

Lesson Learned: Regular, structured training and effective management
practices at the store level are critical for consistent financial success and
increasing your business’s market value.

2. Ongoing Training & Communication

What We Achieved: We developed and implemented continuous training
and communication programs, leading to eight years of record-breaking net
income.

Lesson Learned: Continuous learning and clear communication are vital for
maintaining operational excellence and boosting your company’s
attractiveness to buyers.

3. Record-Breaking Sale

What We Achieved: We set the highest per-store value ever achieved for
the sale of a company in our industry.

Lesson Learned: A strategic focus on leadership, financial stability, culture,
and operational excellence directly contributes to maximizing the value of
your business when it comes time to sell.

By sharing these strategies and insights, I can help other pawnbrokers achieve
similar success, whether they’re looking to grow their business or prepare it for
succession or sale.



